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COMMANDER’'S CORNER

Since 2001, this great Nation required the Marine Corps Reserve to be
continuously engaged in combat operations in Iraq and Afghanistan as well
as in regional security cooperation and crisis prevention activities in support
of the various geographic combatant commanders. Almost 80,000 Reservists
were activated or mobilized since September 11, 2001. This operational
tempo has built a momentum among our war fighters and a depth of
experience throughout our ranks that is unprecedented in generations of Marine Corps Reservists.

This operational tempo has enabled Marine Forces Reserve to evolve from a strategic Cold War Reserve
to an operational Force capable of simultaneously filling both the strategic and operational roles. As 1
sit here today, we have almost 1,500 Marines and Sailors deployed on five continents in support of six
geographic combatant commanders, which includes conducting combat operations in Afghanistan, to
theater security cooperation activities by a Special-Purpose Marine Air-Ground Task Force in Eastern

Africa.

As the Active Component Marine Corps reshapes from 201,000 Marines to a force of approximately
182,100 Marines, the diverse depth and range of the Marine Corps Reserve will be leveraged to mitigate
risk and maximize opportunities where available. I am highly confident that the authorized Marine
Corps Reserve end strength of 39,600 is appropriate for providing us with the personnel we require to
support the Total Force during the Active Component build down.

It’s a privilege to serve during this very important and challenging time in our Nation’s defense,
especially as the leader of our all-volunteer Reserve Component Force.

Semper Fidelis,

Licutenant General Steven A. Hummer
Commander, Marine Forces Reserve and Marine Forces North

-Testimony before the Senate Appropriations Committee Subcommittee on Defense May 23, 2012.

A fire team of Marines from Company |, 3rd Battalion, 25th
Marine Regiment, based out of Buffalo, N.Y., and soldiers with the
Royal Hamilton Light Infantry, Canadian forces from Hamilton,
Ontario, rush to a series of obstacles during door-breaching
training as part of a small-scale bilateral exercise with the
Canadian military, April 20-22. Photo by Cpl. Lucas Vega.

ON THE COVER...

A Marine with Company K, 3rd Battalion, 24th Marine Regiment, 4th Marine Division, practices
walking with snowshoes at the Allied Training Center in Harstad, Norway, March 9. Company K was
in Norway March 4-25 for Exercise Cold Response 2012. Photo by Lance Cpl. Marcin Platek.
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Lance Cpl. Adrian Delafuente, a rifleman with Black Sea Rotational
Force 12, takes part in dismounted patrol training with Romanian
soldiers in Lasi, Romania, May 8. The ten-day event included training

OFF DUTY

led by Marine non-commisioned officers. Black Sea Rotational
Force 12 is a Special-Purpose Marine Air-Ground Task Force with
crisis response capabilities deployed to the region to enhance

interoperability, promote regional stability and build camaraderie

amongst the forces. Photo by Cpl. Paul Zellner.

ARMED FORCES RECREATION
CENTERS

Joint service recreational facilities offer the
amenities of a first-class resort at affordable
prices for service members, DoD civilians,
military retirees, and their families. AFRC
resorts provide members of the military with
lower-cost vacations at popular destinations
worldwide.

Visit www.militaryonesource.com for more
information.

MILITARY ONESOURCE FINANCIAL
SERVICES

Military OneSource offers short-term,
solution-focused financial services. Whether
you’re interested in eliminating debt, growing
your nest egg, or making plans for your tax
return, their accredited financial counselors
can help.

Learn more by calling Military OneSource at
1-800-342-9647.

MILITARY PETS FOSTER PROJECT
Military Pets Foster Project is a nationwide
and global network of individual foster
homes that will house, nurture and care for
the dogs, cats, birds, horses and all other pets
military personnel must leave behind during
deployments.

Visit www.netpets.org for more information.

WE WANT TO HEAR FROM YOU

Continental Marines welcomes suggestions for publishing outside material.

-All stories and photos must be of original production or given permission by the original producer.
-All stories and photos should focus on Marine Forces Reserve or any of its subordinate units.

-If not focused on MARFORRES, all products must be relevant to the Reserve component.

If your suggestion meets the criteria, contact: |st Lt. Ryan E. Alvis, (504) 697-8199, ryan.alvis@usmc.mil
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NEWS BRIEFS

ACTIVE RESERVE OPPORTUNITIES

The Corps is seeking enlisted Marines to join the Active Reserve program. In this program,
Marines serve full-time as Reserve support staff at units across the nation. Benefits include
active-duty pay and entitlements, including potential to attain active-duty retirement benefits.
Limited lateral move allocations are available. Affiliation bonuses are available for certain
rank and military occupational specialty combinations. See MARADMIN 198/12 for details
and current open MOS billets. Active-component Marines can submit an application up to 180
days prior to the end of their active service. Applicants are processed through a prior-service
recruiter in their local area. Find a recruiter here:

Web: www.marines.com/contact-a-recruiter

Email: mcre-psr@marines.usme.mil

BILLET ASSIGNMENTS FOR SELECTED SMCR SERGEANTS MAJOR

AND FIRST SERGEANTS

MARADMIN 183/12 provides information pertaining to the FY 12 billet assignments for
sergeants major and first sergeants. Also contained in this MARADMIN is the FY 12 Active
Reserve staff noncommissioned officer selection board, the FY 12 Reserve first sergeant and
sergeant major assignment procedures and billet vacancies, the FY 12 approved Selected
Marine Corps Reserve staff noncommissioned officer selections, the Marine Corps Reserve
administrative management manual, and the Marine Corps enlisted promotion manual.

INACTIVE DUTY TRAINING TRAVEL REIMBURSEMENT

MARADMIN 191/12 provides Reserve Marines, who live more than 150 miles from their
Reserve training center, information on reimbursement of actual expenses incurred during
travel between the Marine’s residence and their RTC when travel is undertaken for the purpose
of attending IDT.

PRIOR-SERVICE MOS RETRAINING PROGRAM

The prior-service military occupational specialty retraining program outlines guidance on
procedures and requirementes for prior-service recruiters to fill billets with MOS mismatches
in a Marine Forces Reserce unit. See MARADMIN 192/12 to view updates to the PSMRP.

RESERVE LATERAL MOVE PROGRAM

The lateral move program provides Marines, who do not meet the requirements for an open
billet identification code in their unit, opportunity to attend the military occupational specialty
training necessary for that BIC. See MARADMIN 193/12 to view updates for the LATMOV
program approval process, pre-requisites and billet requirements.

SMCR STAFF SERGEANT BONUS

A $20,000 bonus is available to staff sergeants who agree to fulfill an additional three-year
obligation to the SMCR.

See MARADMIN 194/12 for more details.

ENLISTED AFFILIATION AND RE-ENLISTMENT BONUS,AND
MONTGOMERY GI BILL SELECTED RESERVE KICKER
A $10,000 bonus is available for corporals and a $15,000 bonus for sergeants who re-enlist for

a six-year term in the SMCR.
See MARADMIN 200/12 for more details.

UNIT OFFICER AFFILIATION BONUS

A $10,000 bonus is available for company-grade officers who agree to affiliate with certain
Selected Marine Corps Reserve units for a period of three years.
See MARADMIN 230/12 for more details.

ACTIVE RESERVE ENLISTED AFFILIATION BONUS

A $10,000 bonus is available to corporals and $15,000 bonus is available to sergeants who
are affiliated with the Active Reserve program with a primary military occupational specialty
listed in MARADMIN 565/11. On a first-come, first-serve basis, this incentive will be paid to
Marines recruited by a prior-service recruiter to affiliate with the AR program for three years
and fill a Commandant of the Marine Corps-validated vacant billet.

Our Legacy

M&H’CFL 13, 1943 The first group of 71 female
Marine officer candidates arrived at the U.S. Midshipmen
School (women’s Reserve)

at Mount Holyoke College in

South Hadley, Mass. The Navy’s

willingness to share training

facilities enabled the Marine

Corps to begin training Marine

Corps Women’s Reserve officers

just one month after the creation of the MCWR was
announced.

August 1950-\‘]14@ 1953:
During the Korean War, more than
130,000 Reservists served on active
duty. There were 13 Medal of Honor
recipients among the Marine Corps
Reserves and every third aviation
combat mission was flown by either
a Navy or Marine Reservist.

1990-1991: The Persian Gulf War saw the largest
mobilization of the Marine Corps Reserve since the
Korean War. Reservists served in all elements of the
1 Marine Expeditionary Force

and comprised 15 percent of

all Marines in theater. Many

Reserve units distinguished

themselves in combat while

other Reserve units competently

replaced deployed active units

at home.

M&l'\/ 8, 1995: In the wake of the most

devasfating storm to hit the New Orleans area in

more than 200 years, a

group of Marines and Sailors

from Marine Forces Reserve

demonstrated the quick

response synonymous with

the Navy/Marine Corps team.

Within 24 hours of being

called, Marines assisted in the evacuation of 2,500
civilians, and Navy Corpsmen treated scores of flood

victims.
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SOUTHCOM SECURITY
COOPERATION TEAM

6 CONTINENTAL MARINES wWwW.MARINES.MIL/UNIT/MARFORRES



MARINE CORPS PREPOSITIONING PROGRAM NORWAY
BALTOPS 12

® PTAP NORWAY

@ BALTOPS 12
SABER STRIKE 12 BLACK SEA ROTATIONAL FORCE 12

[ ]
SHARED RESILIENCE
® BSRF
® SHARED RESILIENCE
ICAN LION 12
o CENTCOM SECURITY ® UNIT DEPLOYMENT PROGRAM

COOPERATIONTEAM © I

SPECIAL-PURPOSE MAGTF 12

[
LONG HAUL COMM DET

RITY
AM UNIT DEPLOYMENT PROGRAM

LONG HAUL COMMUNICATIONS
DETACHMENT 12.2

CENTCOM SECURITY COOPERATION TEAM

lee— SPECIAL-PURPOSE MAGTF 12



BEHIND THE SCENES

At the Repairable Issue Point on Camp Leatherneck,
Marines with Maintenance Company keep a back stock
of working parts for equipment that breaks down.

Story and photos by Cpl. Michele Watson

HELMAND PROVINCE, Afghanistan

- Marines with Maintenance Company,
Marine Air-Ground Task Force Support
Battalion11.2, 1st Marine Logistics Group
(Forward) wrapped up their deployment in
Helmand province, Afghanistan, March 30.

Since their arrival in September, the group
fixed millions of dollars worth of gear.

“We have repaired 24,000 pieces of
equipment that have been pushed back into
the battle space,” said Maj. Brian Spooner,
commanding officer, Maintenance Co., MSB
11.2, 1st MLG.

From communications gear to disabled trucks
to pieces of ordnance, the Marines have
worked diligently to repair broken items

and return properly working gear to their
respective units.

Though most gear is brought to the lot at
Camp Leatherneck, the unit has Marines
scattered across the province to save on travel
time, working to repair equipment at Camp
Dwyer and Forward Operating Bases Payne,
Edinburgh and Nolay.

“We have conducted numerous maintenance
support teams, where the Marines go out to
the unit requesting maintenance equipment
versus the equipment being brought to us

Sgt. Donald Sickenberger, the fire control noncommissioned officer
with Maintenance Company looks through a M67 sight unit at Camp

Leatherneck, Afghanistan. The sight unit is used to align mortars so

they can find their target.

MAINTENANCE MARINES REPAIR
EQUIPMENT, $AVE MILLION$

here at the lot,” said Staff Sgt. Abigail Lentz,
company gunnery sergeant, Maintenance Co.,
MSB 11.2, 1st MLG.

At the Camp Leatherneck maintenance lot
multiple repair shops are set up to organize
the incoming gear.

“I’ve never seen a more proficient, productive
and motivating group of Marines in my
career,” said Spooner.

At the ordnance shop, Marines worked to
repair weapons and optics. An electronics
shop was set up to fix communications gear.
In another area, tactical vehicles were lined
up for their turn in the auto shop.

“Our Marines, they can see the equipment
come in for repairs and go back out,” said
Spooner. “They can see the fruit of their
labor.”

To speed up the process of returning usable
gear, maintenance has a Repairable Issue
Point. When a piece of equipment with a
broken part is brought to the lot, the RIP
serves as a back stock area. Often, the broken
part can be traded in for a working one
immediately, so a unit does not have to wait
for the repair to be finished. The broken piece
is then fixed and placed on the shelves to
await another unit in need.
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Lance Cpl. Magic Dos, an electro optical
ordnance repairman with Maintenance
Company checks the wires of a Viper-T
machine in the ordnance repair shop. The
machine is used to test electro optical
equipment.

During their tour, the maintenance team
returned more than $1 million worth of fixed
equipment to units in surrounding areas.
Additionally, the Marines have sent extra gear
that was not being used back to the U.S.

“We always have the ability to provide unique
solutions to unpredictable problems,” said
Spooner.

Maintenance Co. is made up of more than 300
Marines. While more than half come from
Camp Lejeune, approximately 100 repairers
are Reservists from all around America.
Regardless of where they come from, the
Marines have formed a strong bond during
this deployment.

“The camaraderie that the Marines have

built, there is no separation,” said 1st Sgt.
Marcelino Del Valle, company first sergeant,
Maintenance Co., MSB 11.2, 1st MLG. “It’s a
band of brothers here.”

The Marines continued their hard work,
fixing all equipment that came into their lot as
the deployment neared its end.

“How we maintain the equipment affects the
battlespace,” said Spooner. “The work we
do here will maintain this gear for the next
five, 10, 15 years. When a threat appears, the
Marine Corps will be ready to deliver.”



TRAINING

HIGH SCHOOL ATHLETE SEEKS 'BROTHERHOOD’
FINDS IT IN MARINE CORPS RESERVE

Recruit Harley J. York completes an obstacle as
part of the Crucible at Weapons and Field Training
Battalion, Camp Pendleton, Calif. York joined the
Marine Corps for a challenge, and has displayed a

Because the Marine Corps is an
organization that prides itself on
physical fitness, York found that it
was a perfect match for him.

“I believe you have to have pride in
yourself and the way you look. If you
look good, then you feel good.” said
York. “Marines are very proud from
what I’ve observed. I saw what the
other services look like and they don’t
come close to the Marines.”

Along with being part of an
organization that boasts physical
fitness, York said he sought to be
part of a brotherhood, where success
depends on how well a team can pull
together for a victory.

“In football you grow a bond with
your team, and you have each other’s
back,” said York. “That’s the same in

high level of leadership ability, according to his drill

instructors.

Story and photo by Sgt. Cristina Noelia Porras

SAN DIEGO — Harley J. York seemed to
have his future all planned out as he played
on his high school football team.

“I was really devoted to football,” said York.
“That was my passion in high school.”

Everything was working in his favor as his
dream of becoming a college football player
drew closer to becoming reality, but in an
instant, his world came to a halt.

“I got a bad knee injury that took me out for
the season,” said York, who played outside
linebacker. “As soon as that happened,
colleges immediately lost interest in me —
they stopped calling and stopped coming
around. I kind of put all my eggs in one
basket, because football was my plan.”

After hearing about the Marine Corps from
his mother, York researched it and found
many similarities between the Corps and a
football team; it instantly appealed to him.

the Marine Corps. You become part of
something bigger.”

Understanding the importance of teamwork
has helped York since he began the process
of becoming a Marine. Since he arrived at
Marine Corps Recruit Depot San Diego,
his drill instructors instantly noticed his
leadership potential.

Since forming day two, York was the guide
for Platoon 3221, Company K, 3rd Recruit
Training Battalion, said the platoon’s senior
drill instructor, Sgt. Bryce Torrence. The
guide is a recruit who is selected by their drill
instructors to lead their recruits through 12
weeks of recruit training. York managed to
maintain the position since the first week of
training and graduated as the guide, as well as
the series honor man.

“York has had a strong role since we started
training. Recruits look up to him.” said
Torrence, a Caldwell, Idaho native. “He
didn’t have to berate fellow recruits to make
them follow him and he is always motivated.
That alone encourages other recruits to be
like him.”

His fellow recruits also took notice of his
leadership abilities and desire to become a
Marine.

Reflecting on the last 12 weeks and what he
has gone through to earn the title ‘Marine,’
York recognizes the change that took place.
He now sees himself as more disciplined and
more mature.

“They honed little details of my life that
didn’t mean as much before and made me
better,” said York.

York is proof that many things in life happen
for a reason. Although life threw him a curve
ball, he ended up finding a new challenge and
new goals to pursue.

“Mentally and physically, I feel like I was
dull when I started (recruit training), but now
I’m sharp,” said York. “I’m always looking
for a challenge and I knew the Marine Corps
would offer that. It has definitely given me (a
challenge).”

York, along with 360 of his “brothers” from
Company K, graduated and officially earned
the title “Marine”, April 6. After completing
Marine Combat Training, where Marines
learn the basics of being riflemen, he trained
to become an assaultman and started his
career as a Reserve Marine.

York is now a private first class with the
Systems Question and Answer Research
Unit, Manpower Information System Support
Office 16-17, Kansas City, Mo. He plans

to go to college and pursue a bachelor’s
degree. Eventually he hopes to become a
commissioned officer.

“That’s my eventual goal — to become an
officer. I’'m going to take it day by day and
see what else the Marine Corps has to offer,”
said York.
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Staff Sgt. Michael Setterfield, a crew chief with the Marine Light Attack Helicopter Squadron 773, looks
out the side of the UH-1 Iroquois Gunship, ready to provide cover fire with the M240 machine gun during
a Joint Tactical Recovery of Aircraft and Personnel exercise. The Joint TRAP exercise tested the Marines’
ability to recover downed aircrew behind enemy lines and return them to a safe location. (U.S. Air Force
photo by Airman Ryan Throneberry)

MISSION:
Organize, train and equip combat-ready squadrons to augment and reinforce the active Marine Forces in time of war, national emergency or

contingency operations. MAG-49 is responsible for providing assault support and aviation ground support capabilites to relieve operation
tempo for Active Component forces.

GENERAL FACTS:

e MAG-49 headquarters is located at Joint Base McGuire-Dix-Lakehurst, N.J., and is a Reserve aviation unit that consists of all 4th Marine
Aircraft Wing units east of the Mississippi River. The units are equipped with the following helicopters and fixed wing aircraft: CH-46E
Sea Knights, CH-53E Super Stallions, AH-1W Super Cobras, UH-1N Iroquois and KC-130T Hercules. Additionally, they are assigned a
Maintenance and Logistics Squadron, and a Marine Wing Support Squadron.

e  Unit awards include the National Defense Service Medal, the Global War on Terror Service Medal, the Iraqi Campaign Medal, the Southwest
Asia Service Medal and a Meritorious Unit Citation.

e  MAG-49 has 2,188 Marines and sailors on its rolls and is comprised of the following units:

e  Marine Aerial Refueler Transport Squadron 452, located at Stewart Air National Guard Base, N.Y.

e  Marine Wing Support Squadron 472(-), located at Joint Base McGuire-Dix-Lakehurst, N.J.

e  Marine Wing Support Squadron 472, Detachment A, located in Wyoming, Pa.

e  Marine Wing Support Squadron 472, Detachment B, located at Westover Air Reserve Base, Mass.

e  Marine Heavy Helicopter Squadron 772, located at Joint Base McGuire-Dix-Lakehurst, N.J.

e  Marine Medium Helicopter Squadron 774, located at Naval Station Norfolk, Va.

e Marine Light Attack Helicopter Squadron 773(-), located at Robbins Air Force Base, Ga.

e  Marine Light Attack Helicopter Squadron 773, Detachment A, located at Naval Air Station Joint Reserve Base, Belle Chasse, La.

e  Marine Light Attack Helicopter Squadron 773, Detachment B, located at Joint Base McGuire-Dix-Lakehurst, N.J.

e Marine Aviation Logistics Squadron 49, located at Stewart Air National Guard Base, N.Y.

HISTORY
o Activated July 1969 in Brooklyn, N.Y., as Marine Aircraft Group 49 and assigned to 4th Marine Aircraft Wing, Fleet Marine Force.
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We All Serve.
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FORCE STRUCTURE REVIEW 101

FORCE STRUCTURE REVIEW

HOW CHANGES TO THE CORPS MIGHT EFFECT YOU

Story by Col. Ernest L. Ackiss
Photos by Lance Cpl. Jessica DeRose

“Semper Gumby.” Marines use this phrase as

a half-joking reminder to always stay flexible.
But there is some truth to the phrase the Marine
Corps must be able to adapt and adjust rapidly
to changing circumstances.

Two years ago the Commandant of the Marine
Corps assembled the Force Structure Review
Group (FSRG), made up of 100 officers and
senior civilian officials, to chart a way forward
for the entire Marine Corps as it shifts from
Iraq and Afghanistan-based conflicts and
downsizes in response to fiscal constraints.
This transformation effort presented a unique
opportunity to modernize the force structure.

FSRG’s recommendations, which were
published in March 2011, included a series
of directed actions to be implemented across
the Force. These actions are focused on

the structure, organization and mission of
Marine Corps units, but also have significant
implications on the location of units, driving
decisions about renovation, modernization,
construction and divestiture. This direction
ensures Marine Forces Reserve maintains the
flexibility and versatility necessary to respond to
crises or contingencies.

But what does FSR mean specifically for
MARFORRES? The FSR will be affecting
147 out of 183 Marine Forces Reserve sites.
Reorganization is the central theme, with
changes in store for the cadre division, wing,
logistics group and Mobilization Command
headquarters. Modernization is also a theme,
with the requirement to adjust Reserve
capabilities for the future by increasing the
number of civil affairs units, counter- and
human-intelligence military occupational
specialties, and air and naval gunfire liaison
companies (ANGLICO).

FSR transitions are expected to take at least
five years to achieve full implementation, but
leadership maintains that these transitions
will allow MARFORRES to more efficiently
allocate monetary resources—and with better
resource management comes higher mission
readiness.

“The resulting plan generates a 21st century
Marine Corps that builds on our historic role as
the Nation’s crisis force,” wrote Lt.Gen. Richard
P. Mills, deputy commandant for Combat
Development and Integration.

“As the Nation’s expeditionary force in
readiness, the Marine Corps is dedicated
to providing the best value for the
nation in terms of capability, cost and
readiness. FSR directives will only help
to strengthen this commitment.”

- Gen. James F. Amos, Commandant of the Marine
Corps in the report of the Force Structure Review

Gunnery Sgt.
James C.
Raymond, a
tactical air
operations center
detachment
chief with MACS-
23, does not
qualify for MOS
reclassification.

Additionally, this FSR direction has been
instrumental in developing innovative ways to
execute cost-effective solutions in the face of a
rapidly shifting environment.

As the Nation’s expeditionary force in
readiness, the Marine Corps is dedicated to
providing the best value for the nation in terms
of capability, cost and readiness. FSR directives
will only help to strengthen this commitment.

“We create options and decision space for our
Nation’s leaders. Alert and ready, we respond to
today’s crisis, with today’s force,” Gen. James
F. Amos, Commandant of the Marine Corps, has
written.

Sgt. Marty Cpl. Sarah E.
Butler, a supply Futrell, an air
administrative command
Marine with control
MACS-23, electronics
plans to keep operator

his same MOS with MACS-
when his unit is 23, plans to
absorbed into change her
MACS-24. MOS.

WHAT ARE YOUR oPTIONS?

If your unit is dissolved and you still have contract time...

» Yyou will be required to drill if a unit is found within a 100-mile commuting distance of your
home. If there is not a unit within that limit, the you can request to be transferred to the IRR.
If approved, you will be transferred to the IRR until the end of your contract.

» you may seek affiliation with an Individual Mobilization Augmentee detachment or with the

Active Reserve program.

If your unit is dissolved and you are not on contract...
» you will be provided with information on grade/MOS match vacancies throughout the
country where they you decide to drill. In some cases, you may be eligible for an inactive

duty training travel reimbursement.

If your unit recieves a new mission and you still have contract time...
» you will have an opportunity to reclassify to a new MOS in order to continue to serve as a
Reserve Marine at your drilling site. You will continue to drill at the unit filling in another

task until an MOS school slot is available.

If you are an active-component or AR Marine...

p your unit will obtain permanent change of station orders for you, or coordinate a solution
that enables you to remain in the same geographic location.

For more information visit www.marines.mil/unit/marforres/MFRNews/MFR_FSR
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FORCE STRUCTURE REVIEW 101

Equipment belonging to Marine Air Control Squadron 23 is staged and ready to go to Virginia Beach, Va. at the Marine Corps Reserve Drilling Center on Buckley Air
Force Base in Aurora, Colo. June 9. As a result of the Force Structure Review, MACS-23 will be sending all of their major equipment items to Virginia.

' ADAPT AND OVERCOME MACS-23 TACKLES CORPS MODERNIZATION

Story and Photo by Lance Cpl. Jessica DeRose

Aurora, Colo. — According to the Force Structure Review, Marine Air
Control Squadron 23 will be absorbed into MACS-24, located in Virginia
Beach, Va., leaving it’s Marines with few options to continue serving

in the Reserve. As MACS-23 is absorbed, the facilities at the Naval
Operations Support Center on Buckley Air Force Base in Aurora, Colo.,
will transition from an aviation-focused unit to a Combat Logistics
Battalion.

With the simultaneous activation of CLB-453 in Aurora, Marines have
service options to consider, depending on their contractual obligation,
primary military occupational specialty and rank.

“Personally, | like it because | was looking to [lateral move] anyway,” said
Cpl. Sarah E. Futrell, an air command control electronics operator with
MACS-23. “It’s giving me the opportunity to go into an MOS | would
have liked to be in anyway.”

Reserve Marines who are approved to reclassify in a new occupational
field will go through a new school then return to the NOSC to support the
CLB, or other Reserve unit in Aurora.

“We should be able to continue our Reserve duty as normal,” said Futrell.

Some Marines with MACS-23 currently hold a PMOS that is also
required in the newly activated CLB-453. Sgt. Marty Butler, a supply
administrative Marine with MACS- 23 says he will essentially be doing
the same job, with a different unit.

“We will support whoever we’re attached to,” said Butler.

In order to accommaodate the many changes taking place with the Marines
in the Denver area, Lt. Col. Jeffrey Stivers, the commanding officer of
MACS-23, says the leadership has been doing a lot of planning and
preparing.

“My mission became to transition this unit while taking care of the
Marines and making sure they had a place to serve as Reservists,” said
Stivers.

As MACS-23 completes their transition, the main goal of the
commanding officer is to ensure the welfare of his Marines.

“We just want them to understand that we care and we’re going to do the
best we can to give them options but it may come down to them making a
hard decision,” said Stivers.

Force Structure Review Support Teams

To reduce manpower losses, Marine Forces Reserve deployed a FST in
July. Teams will allow on-site approval of lateral move requests, re-
enlistment requests, inactive duty training travel reimbursement waivers,
billet referral assistance, and recruiting for other Reserve programs.

The FST will take place during a unit’s annual training or during a drill
weekend.

A Marine who has completed the appropriate prep work, such as updated
physical fitness test and medical status, could be reclassified to a new
MOS that very day. Units will be instructed in advance how to conduct
prerequisites to prepare the Marines for reenlistments and lateral moves.

Throughout the FSR, MARFORRES Manpower will work with units to
ensure that each Marine receives support to find a new unit if their unit is
relocated or redesignated. In concert with each unit change, in accordance
with a 5400 Bulletin, MARFORRES will provide the Inspector-Instructor
staff with information and direction for reclassification, vacancies in other
units, or other opportunities.

MACS-23 is the first unit executing a FSR decision, but many other
units will follow in their footsteps as MARFORRES aligns itself to best
augment the active component.
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RESERVISTS NEED TO KNOW

MEGA-MUSTER

Story and photos by Cpl. Lucas Vega

DENVER - As of mid-June, the Individual Ready Reserve component
strength of Marine Forces Reserve was 58,141 Marines. Some of those
Marines are police officers, oil riggers, Personal Trainer Instructors
and students in or around Denver.

Regardless of their civilian status and honorable fulfilled active-duty
commitment, these prior active-duty Marines still have obligations to
the Corps as members of the IRR in the event they are called back to
the active component.

The IRR is now managed by the Marine Corps Individual Ready
Support Activity which falls under the new Force Headquarters Group
command element.

Approximately 525 IRR Marines who live within a 150-mile radius of
Denver gathered for an administrative muster, March 24, at the Westin
Hotel in Westminster, Colo.

Capt. Esteban Vickers, officer selection officer for Recruiting Station Denver
speaks with Cpl. Danelle Whisenhunt, regarding Reserve officer opportunities
available to Marines in the IRR. Whisenhunt was attending the Mega-Muster
for IRR Marines who live within a 150-mile radius of Denver.

i IRR MARINES LEARN VALUABLE
INFORMATION FROM
¢ READINESS SUPPORT GROUP

The Marines received briefs on topics such as suicide prevention,
Department of Veterans Affairs Medical matters, psychological health
and Selected Marine Corps Reserve and Active Reserve Opportunities.
The event also allowed Marines to update their contact information
and resolve any other health or administrative issues they may have.

“Our main priority is to get these Marines here and show them we
care,” explained Lt. Col. Trevor Devine, deputy commander for
Readiness Support Program 5. “When they come, the RSP staff
engages with each and every one of them to make sure they don’t have
any unresolved issues. It’s Marines helping Marines, even if they don’t
put on the uniform every day.”

Devine also explained that some Marines come to IRR musters to say
“hi,”“bye,” then collect their $207.50 for attending. After the muster,
they leave, then wait until they are ordered to appear at the next
administrative muster. However, others arrive with issues that are not
just administrative in nature. These Marines come seeking help for
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Cpl. Nicholas Willis, a
full-time student and
computer programmer
from Lammers, Colo.,
uses a computer to
update his contact
information at the
Denver, Individual
Ready Reserve
administrative Mega-
Muster.

Col. Stephen Motsco,
commander for
Readiness Support
Program 5, speaks
with an IRR Marine to
provide guidance in
solving an issue the
Marine had during the
Denver Mega-Muster.

issues others can’t see or problems they have not been able to properly
address because, as IRR Marines, they believe they don’t have access
to the proper resources, as they once did on active duty.

“We have Marines come to this muster with what I like to call, ‘the
confused Marine look,”” said Capt. Chris Branch, assistant officer-in-
charge for Peace Wartime Support Team, 5th Battalion, 14th Marine
Regiment in Aurora, Colo. “These are the Marines | know that have
issues. | approach them, initiate conversation and ask them what they
have going on in their lives.”

If the confused Marine look reveals something more than an
administrative or medical matter, Branch ensures they get the help
they need.

“Marines tend to hold back because they feel like they should handle
all their problems by themselves,” said Branch. “When we speak with
them and identify that they have a problem, we get them to go talk to
mental health professionals and the VA.”

During the muster, Branch said he was able to assist three Marines
who had Post Traumatic Stress Disorder related issues, directing them
to the appropriate professionals who were also in attendance at the
muster.

“These musters show that the Marine Corps makes their best, safe
effort to serve Marines even when they get out,” explained Branch.
“The transition from Marine to civilian is never seamless; the
transition is hard.”

RSP 5 takes advantage of the mandatory annual time and uses it to
educate the Marines.

“We want Marines to leave here with information they didn’t have
when they came,” said Col. Stephen Motsco, commander, RSP 5.

One of hundreds of Marines in attendance was Cpl. Raoul Mancho, a
pharmacy technician and full-time student at Front Range Community
College. Mancho separated from the Marine Corps about two

Individual Ready Reserve Marines from within a 150-mile radius of Denver
gather for an administrative muster March 24. The Marines spent about
three hours listening to briefs from the Department of Veterans Affairs and
Marine Corps prior service recruiters, to name a few. Approximately 60
percent of the 750 Marines who received orders, attended the Mega-Muster.

years ago after his active-duty obligation expired. He admitted

he wasn’t very eager to attend the muster, but found a lot of the
knowledge useful and even sat down with a prior-service recruiter to
get more information about the available opportunities in the SMCR
and AR.

“My favorite part of the muster is when the gunnery sergeant was
giving info about the SMCR and AR programs,” said Mancho, who
deployed with the 11th Marine Expeditionary Unit during his time on
active duty. “A lot of them sounded very intriguing. I’m considering
trying to take advantage of those programs now.”

When the Marines arrive at the muster, they sign in to verify
attendance. If they need to, they can update their contact information,
assess their medical readiness, and solve any other administrative
matters.

Initially, when some of the Marines read their letters ordering them
to the muster, some knew it was simply for an administrative muster,
while others only read the letterhead and immediately worried.

Cpl. Danelle Whisenhunt, a student in Denver, grew concerned when
she opened her letter.

“| thought I was getting called back to go to Afghanistan,” said
Whisenhunt jokingly. She further explained that her main concern was
she was enrolled in school and wasn’t in a position to drop out.

For Fiscal Year 2012, RSPs will support 11 large-scale mega-musters
from Boston to Los Angeles.

For more information regarding the IRR and IRR administrative
musters, visit www.marines.mil/unit/marforres/mirso/pages/irr or call
the MARFORRES customer service line at 1-800-255-5082.
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Lt. Col. D.R. Stepaniuk, commanding officer, Royal Hamilton Light Infantry from Hamilton, Ontario,
speaks to Marines with Company |, 3rd Battalion, 25th Marine Regiment, based out of Buffalo, N.Y., and
RHLI Canadian soldiers during a mass formation prior to the start of a small-scale, 48-hour, bilateral

exercise between the two militaries, April 20-22.

MARINES EXCHANGE INFANTRY
SKILLS WITH CANADIAN FORCES

Story and photos by Cpl. Lucas Vega

MEAFORD, Ontario - For the first time since 2001, a New York
state-based Marine Corps Reserve infantry company trained with
the Royal Hamilton Light Infantry, Canadian forces here, April
20-22, during a small-scale, bilateral, 48-hour exercise.

Following the 9/11 attacks, heightened security at the U.S. and
Canadian border made border-crossing procedures more tedious
and difficult, and bilateral training with Canadian forces was put
on hold. The past decade’s operational tempo and deployments in
support of Operations Iraqi Freedom and Enduring Freedom also
prevented training opportunities with Canada.

Training with border nations is an integral part of Marine Forces
North’s responsibility to conduct homeland defense operations.
Reserve units are the ideal forces to conduct this bilateral training
due to their close proximity to the Canadian border.

At Company I, 3/25’s Reserve center in Buffalo, a river serves as
the border between the United States and Canadian land.

About 200 miles north of Company I, 3rd Battalion, 25th Marine
Regiment’s Reserve center in Buffalo is a remote training facility
in Ontario, off the coast of Lake Huron, operated by Canadian
Forces. During a weekend drill, Company I, 3/25, paid a visit to
their neighbors to the north to train at the Meaford Land Force
Area Central Training Center to exchange infantry skills.

“This training was more than everything we expected with

these guys,” said Maj. William Marlowe, Inspector-Instructor,
Company I, 3/25, regarding his excitement for the success of the
bilateral training with the Canadian Reserve unit.

“We really want to build on this and make it something we can do
two, three times a year, at a minimum.”

During the exercise, the Marines and Canadian soldiers rotated
between various stations, led by Canadian and American
instructors. They were also divided into mixed squads of Marines
and Canadian soldiers so they could learn from each other.

“There are a lot of similarities between us and the Canadian
Forces,” said Marlowe.” When we have so many similarities on
how we conduct business, we can use that to our advantage. It’s
good to foster that relationship and build trust and confidence
between our units.”

Breaching, reacting to improvised explosive devices on patrol,
foreign weapons familiarity and combat lifesaving were just a few
of the skills the Marines and soldiers practiced with one another.

“Over the next 36 hours, you guys will have the opportunity

to see how we do things,” said Lt. Col. D.R. Stepaniuk,
commanding officer, RHLI, as he addressed the Marines and
Canadian soldiers in a mass formation, before the training kicked-
off. “Maybe some of our tactics and strategies will be the same,
while some of them may be different, but at the end of the day we
will all learn something from each other.

As the Marines and soldiers rotated between stations, interaction
remained constant - whether it was exchanging infantry strategies
and tactics, or war stories.

Corporal Ryan Vine, a Canadian forces weapons system instructor
and rifleman by trade with the RHLI, taught the Marines about
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A squad of Marines from Company
1, 3rd Battalion, 25th Marine
Regiment, anxiously waits to
maneuver toward a series of door-
breaching obstacles as part of a
small-scale, bilateral exercise with
the Canadian military.

Marines from Company I, 3rd Battalion, 25th Marine Regiment,
conduct a march with Canadian soldiers from the Royal
Hamilton Light Infantry to the training center.

the weapons Canadian Forces use. The four-year veteran used his
time not only to instruct the Marines, but interact with them on a
personal level.

Company | returned from a seven-month Afghanistan deployment
in spring 2011, and several of the Canadian Reservists had also
served in Afghanistan.

“They’re an energetic bunch,” said Vine, describing the Marines.
“They were very excited to learn about our weapons systems. I
was also very excited to work with the Marines because I have
never worked with them before.”

Cpl. Jesse Bieksza, a machine gunner with
Company I, performs a function check on

a Canadian Forces weapon system, similar
to the U.S. Marine Corps’ M240B automatic
machine gun during a friendly competition,
with the Royal Hamilton Light Infantry,
Canadian forces.

Although the training only lasted about 48 hours, both the
RHLI and Company | are looking forward to maintaining the
relationship by having large scale exercises with the Canadian
forces to further develop both nations’ interoperability.

Stepaniuk expressed his hopes for future bilateral endeavors.

“What we know as Canadians, is that when we go to battle,
the people we want to work with are the Americans, British
and Australians,” said Stepaniuk. “Your training standards and
excellence are very high, so we can learn from you, the U.S.
Marines.”
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Reserve Marines Ehrive in
the Arctic Circle during
Exercise Cold Qesyamse

RO1R

A Marine with Company K, 3rd Battalion, 24th Marine Regiment, 4th Marine
Division provides security during a simulated wargame, March 19, during the final
exercise portion of Exercise Cold Response 2012.

HARSTAD, Norway—As nightfall set in, Marines with Company

K, 3rd Battalion, 24th Marine Regiment, 4th Marine Division, dug in
as if they were in the desert. Instead of digging foxholes in the sand,
they found themselves digging in waist-deep snow. The sight of the
cold beds-to-be did not faze them; they showed little emotion in their
chilled faces.

Marines of Company K endured cold-weather training alongside
approximately 16,000 troops from 14 nations who congregated in the
Arctic Circle for Exercise Cold Response 2012, March 4-24.

“The current mission of the exercise is to literally exercise the
interoperability with our allies,” said Brig. Gen. James M. Lariviere,
commanding general of 4th MarDiv. “We’re here in Norway with our
Norwegian friends, and we’re operating with the Royal Dutch Marine
Corps, the British Royal Marine Corps and other allied forces.”

Marines training on NATO grounds had to learn different procedures
and measures of their allies and how to apply this newfound
knowledge to real-life situations Marines can face today and in the
future.

“Just as we have fought with those units in Irag and Afghanistan, we
are continuing that training here in Norway,” said Lariviere.

The NATO-sponsored exercise also focused on rehearsing
conventional warfare operations in winter conditions.

These environmental and movement conditions present challenges
to the infantry tactics, techniques and procedures that are applicable
across the spectrum of warfare, said Col. Mark A. Smith, deputy
commander of 24th Marines, 4th MarDiv.

Story and photos by Lance Cpl. Marcin Platek

“You have to account for the environment, which has certain effects
on your weapons,” said Smith, also the detachment commander for the
Marines participating in Exercise Cold Response. “You have to know
what it does to the ballistics of particular weapon systems; you have
to know what it does to the maintenance cycle; what you have to do to
keep your gear and weapons functioning, but tactics, overall, are the
same.”

Being in rugged, mountain terrain with bitter cold and plenty of snow
and ice, Smith said that Marines were automatically channelized by
the terrain. As they navigated the secluded roads toward the areas of
operations, the roads could not get them to the snow-covered and ice-
coated objective areas.

“Now you have to account for, ‘how do we move on snow and
ice,” which is where the belted-vehicles come into play, it’s where
your snowshoes and skis come into play, and now, not only do you
have to understand the military aspects of the terrain, but you have
to understand the safety aspects of the terrain,” said Smith. “An
avalanche will kill you every bit as quick as an artillery shell or a
machine gun bullet.”

The Norwegians trained the Marines on how to operate in Norwegian
belted vehicles, which can move through the Norwegian countryside.
The Marines also received training on how to patrol wearing
snowshoes.

“We taught them basic mobility and how to use the terrain to their
advantage,” said Staff Sgt. Manuel S. Zapien, a Marine Corps
Mountain-Warfare Training Center instructor, who taught many of the
cold-weather techniques to the Marines in Norway. “We also taught
them patrolling considerations, since it is a little bit different than
patrolling in the desert or jungle.”
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Marines with Company K, debark a Dutch landing craft
utility. The LCU carried them from Her Netherlands
Majesty’s Ship Rotterdam. The Marines spent a total of
almost a week aboard the Rotterdam being transported

from Southern Norway.

Sgt. Ryan H. Wright, a squad leader for 3rd Platoon,
Company K, 3rd Battalion, 24th Marine Regiment, walks
uphill in snowshoes while learning to master the new
mode of transportation at the Allied Training Center.

Staff Sgt. Manuel S. Zapien, Marine Corps Mountain
Warfare Training Center instructor describes the proper

Cpl. Drew P. Carter, a driver with Company K, prepares to
receive training on movement in snow. Accomodating
for the added weight of cold weather equipment and
changes in gait, snowshoes require training and practice
to become proficient.

use of snowshoes to Marines of Company K during the

introductory training.

The snow coverage gives the enemy an ability to track Marines’
movement. Because of that, the Marines received advanced training
on concealing their paths, working in four-man fire teams in cold
weather, and proper tactical conduct during routine or permanent
stops.

Lariviere said the challenging cold-weather operations and training
environments became a perfect opportunity to exercise the small-unit
leadership that is so important to the Marine Corps.

“Small-unit leadership, down to the fire-team level, is really one of
the main focuses in the cold-weather environment, particularly north
of the Arctic Circle,” said Capt. Nickoli Johnson, commanding officer
of Company K, based out of Terre Haute, Ind. “You are fighting an
opponent but also contending with the environment the entire time.”
Surviving in that environment and not becoming a casualty requires
multiple ongoing actions performed both individually and as a unit.
As the body gets cold, the mind shuts down to stay warm and wants
to perform minimal tasks. Zapien termed the effect “cocooning” as
one tries to shelter themselves from the cold. Effective leadership is
essential in these situations.

“Your small-unit leaders have to constantly push and make sure
everything is getting done from the survivability perspective while
executing tactical tasks at the same time,” said Smith. “It just
challenges you 24/7.”

To be combat effective in the cold weather, small-unit leaders have
to inspect every detail of their Marines and their equipment, said

Johnson. They need to inspect their appendages: hands, fingers and
toes. During routine stops, Marines simulated posting security in order
to perform essential tasks for well-being and safety such as changing
footwear, eating, hydrating and staying warm.

Smith concluded that the leadership and discipline can be challenging
in any environment, but when you stack all of them together, none are
as challenging as cold-weather and mountain-terrain training.

The Marines also spent a total of almost a week aboard Her
Netherlands Majesty’s Ship Rotterdam, from which they executed
three amphibious landings and learned about life aboard a ship.

“This is a unique opportunity to take advantage of the terrain and
weather here in Norway, but also to embark on an allied amphibious
platform and conduct a landing,” said Lariviere. “For many Marines,
this is their first time aboard a ship.”

As the Marine Corps downsizes in Afghanistan, the Commandant of
the Marine Corps, Gen. James F. Amos, said it will be going back to
its traditional expeditionary roots. According to Lariviere, this exercise
will help out in two ways: adapting to a different environment, and
getting back to amphibious roots.

“It will help us train for the future as we look ahead of what comes
after Afghanistan,” said Lariviere. “It’s a different environment than
the one we have been used to.”
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DIVERSITY BREEDS STRENGTH
IN GENERAL SUPPORT MOTOR
TRANSPORT Co.

Story and photos by Sgt. John Jackson

HELMAND PROVINCE, Afghanistan — Of the more than 200
Marines that make up General Support Motor Transport Company,
Marine Air-Ground Task Force Support Battalion 11.2, 1st Marine
Logistics Group (Forward), all but six are Reserve Marines.

The Marines in the company have various military occupational
specialties and come from multiple Marine Corps Reserve sites
throughout the U.S.

“The company consisted of about 220 Marines from 34 different
Reserve stations,” said Lt. Col. David Gibbs, the MSB 11.2
commanding officer. “They came together prior to deploying

at Quantico Viper and Enhanced Mohave Viper and have been
performing brilliantly ever since.”

Sgt. Jacob Neuberger, a motor transport operator with General Supp
Marine Air-Ground Task Force Support Battalion 11.2, 1st Marine Log
to Afghan children in Musa Qal'ah, Afghanistan, March 16. The Marir
unique opportunity to work and interact with Afghans throughout th

Typically, most active-duty companies are able to work together as
a unit for up to a year prior to deploying. GSMT Co. had just a few
months.

Having the opportunity to train together as a company at EMV
allowed the Marines to build confidence in one another and confidence
in the company as a whole.

“EMV definitely helped us to build unit cohesion,” said Capt. Robert
Moore, GSMT Co. commander. “The Marines were able to work
together, train together, eat together, live together and just get to know
one another.”

Throughout the company’s predeployment training, leaders emerged
to ensure the Marines were prepared to deploy.
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First Lt. Mariela Pena, center, 2nd Platoon Commander, GSMT Co, explains the rules and regulations through an
interpreter to 35 local Afghan truck drivers outside of Camp Leatherneck, Afghanistan. During their deployment,
GSMT Co. successfully delivered approximately 2 million gallons of fuel throughout Helmand province.

“The command team was just phenomenal at making sure the company was well trained,” Gibbs said.
“They have outstanding leadership, from the company commander to the first sergeant to the staff
noncommissioned officers and noncommissioned officers. Everyone’s personalities meshed together well,
making a very balanced group.”

At the conclusion of EMV, GSMT Co. deployed to Camp Leatherneck, Afghanistan, to begin a seven-month
deployment. While deployed, the company strives to always say ‘yes’ to other units in Helmand province.

“Simply put, our mission is to not say ‘no’ to any unit who needs support,” said Moore. “We have done
base support, supported coalition forces and done heavy equipment support as well. Our mission is to help
everyone succeed out here.”

The company’s mission included conducting vehicle maintenance for their battalion and other units in the
area. The Marines also provided heavy equipment support on Camp Leatherneck. Additionally, the company
was responsible for escorting Afghan truck drivers carrying fuel to forward operating bases in Helmand
province. This mission was unique and gave the Marines an opportunity to interact with Afghan civilians.

Support Motor Transport Company, According to Gibbs, the company delivered approximately 2 million gallons of fuel throughout Helmand

e Logistics Group (Forward), speaks province during their deployment.
Marines with GSMT Co. have had the

out their seven-month deployment. .
ploy For one of the company’s platoon commanders, the past several months were a time to remember.

“It’s just been an incredible experience,” said 1st Lt. Mariela Pena, 2nd Platoon commander, GSMT Co.
“Not too many female Marines have the opportunity to do a job like this. I did have a few concerns about working with the Afghans because
of my gender, but | have had no issues at all. It has been great.”

When not deployed, Pena is a city planner for Oakland, Calif. Since becoming mobilized in the summer of 2011, she said her Marines have
done outstanding work.

“I think from day one the Marines have exceeded all expectations,” Pena said. “The Marines really worked well together, knew their
responsibilities and got the job done.”

Since the Marines came from various Reserve stations throughout the U.S., many of them met for the first time during pre-deployment
training; however, the company performed like they had been together for years.

“These Marines are motivated and very well disciplined,” Moore said. “What they have done on this deployment is nothing short of a
miracle. They accomplished their mission and did so exceptionally well.”

“The Marines did not miss a beat,” said Gibbs. “They worked as effectively as any active-duty company. [ am exceptionally pleased and very

proud.”
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RESERVISTS LEAD COMMAND €ELEMENT

(XERCISE AFRICAN

Col. Roger Garay, Joint Task Force African Lion commanding
officer, discusses the exercise and the benefits of working
bilaterally with the U.S. and Royal Moroccan Armed Forces,
at the exercise site in Tifnit, Morocco. Photo by Gunnery Sgt.
William Price.

Marines of 1st Battalion, 2nd Marine Regiment, Battalion Landing Team, 24th
Marine Expeditionary Unit provide security for a CH-53E Super Stallion heli-
copter during a rehearsal of the final exercise at Exercise African Lion 2012.
Photo by Cpl. Tyler Main.



- DURING

LION 2012

Marines from 81mm

Mortar Platoon, Weapons
Company, 1st Battalion, 2nd
Marine Regiment, Battalion
Landing Team, 24th Marine
Expeditionary Unit set up a
mortar system during a quick-
strike, indirect-fire mission
on a simulated enemy fuel
convoy. The platoon had a
few problems starting out,
but in the end they got all
rounds on target. Photo by
Cpl. Tyler Main.

Exercise African Lion 2012 is a U.S.
Africa Command-sponsored, Marine
Forces Africa-led exercise involving
command post training, live-fire

and maneuvering, peacekeeping
operations, an intelligence capacity-
building seminar, aerial refueling/
low-level flight training, and medical
and dental assistance projects.The
annual exercise is designed to improve
mutual understanding of each nation’s
military tactics, techniques and
procedures.

Marines with Alpha Company, Battalion Landing Team, 1st
Battalion, 2nd Marine Regiment, 24th Marine Expeditionary Unit,
conduct bilateral training with Royal Moroccan Armed Forces Photo
by Cpl. Michael Petersheim.

Marines from 4th Tank
Battalion, Twentynine
Palms, Calif.,, roll down a
dirt road on their M1A1
Abrams Main Battle Tank
during a day of training.
The battalion completed
one mission each of the10
days of the exercise. They
conducted live-fire one of
those days. Photo by Cpl.
Tyler Main.

Capt. Nathan Sidwell, C-130 pilot with Marine Aerial Refueler Support
Squadron 234 of Fort Worth, Texas, prepares to land at the Tan Tan Airfield,
Morocco. Photo by Cpl. Tyler Main.
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RCSCWC Marmes buld defense capabilities o
U.S. partnersin” Avfrica

U.S. Marine Sgt. Joseph Bergeron, a task NAVAL AIR STATION SIGONELLA, SlClly — U.S. Africa Command
force combat engineer, explains combat is devoted solely to protecting and defending the national security of
marksmanship tactics to a group of Ugandan the United States by strengthening the defense capabilities of African
soldiers. states and regional organizations on the continent.

Marines with Special-Purpose Marine Air-Ground Task Force 12.2
deliver support missions for Marine Forces Africa and U.S. Africa
Command.

The task force is comprised of approximately 120 Marines and sailors
from 32 different Reserve units from across the country. Lt. Col.
Gerard Wynn of 3rd Force Reconnaissance Company, out of Mobile,
Ala., was tasked with organizing and commanding Special-Purpose
MAGTEF-12.2.

“The mission of the Special-Purpose MAGTF is twofold,” said
Wynn. “First, the Marines are working with partner defense forces
across Africa to bring new skills and build on old ones. Also, they are
representing the U.S. by building relationships that will allow us to
continue to work with our regional partners.”
Djiboutian soldiers practice the buddy carry at a Rapid Action Regiment base. A handful of

U.S. Marines and their corpsman exchanged tactics with an elite Djiboutian Army unit as The first rotation of the newly formed unit, originally
part of what they hope will open the door to creating a new Djiboutian counterterrorism established a presence on Naval Air Station Sigonella,
battalion. Sicily, in October 2011, followed by Special-Purpose

MAGTF-12.2 in April 2012. Both units have been
engaged in assisting theater security cooperation and
peacekeeping missions within U.S. Africa Command’s
area of responsibility.

In his 2012 posture statement before the House Armed
Services Committee, Army Gen. Carter F. Ham,
commander of U.S. Africa Command said, “The Special-
Purpose MAGTF is tailored to conduct theater security
cooperation engagements and it is an invaluable asset for
the command and increases our ability to engage on the
continent.”

The White House’s 2011 National Strategy for

Counterterrorism focuses on dismantling al-Qaeda
elements in the Maghreb and Sahel regions, where the terrorist group al-Qaeda in the Islamic Maghreb operate, and the East African regions
where the group al-Shabaab operates. It also focuses on empowering countries and local administrations, which it says, “serve as countervailing
forces to the supporters of al-Qaeda and the purveyors of instability that enable the transnational terrorist threat to persist.”

Under this overarching strategy, U.S. programs seek to build regional intelligence, military, law enforcement, and judicial capacities, strengthen
aviation, port, and border security, stem the flow of terrorist financing, and counter the spread of extremist ideologies.

The strategy, which is also a mandate for U.S. Africa Command, is based on the understanding that stability in Africa is only possible through
active engagement by African leaders, partnership with, and commitment from African nations and regional organizations.

The Special-Purpose MAGTF strengthens U.S. Africa Command’s ability to build partnership capacity with African nations to handle violent

extremism on the continent. Special-Purpose MAGTF-12.2 currently has teams of roughly 15 Marines in both Uganda and Burundi to support
African Union Mission in Somalia peacekeeping operations.
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“The U.S. Marines play an instrumental

role preparing the Uganda People’s Defense
Force for combat,” said Maj. Mark Haley, a
Special-Purpose MAGTF-12.2 team leader
during a recent interview in Camp Singo,
Uganda. “Having gained certain skill sets

and experiences from other parts of the world
over the past 10 years, we can give that to the
Ugandans, who have their own problems with
counterinsurgency.”

The Special-Purpose MAGTF teams are
prepared to support beyond the needs of

the African Union Mission in Somolia

with humanitarian relief, peacekeeping,
counterterrorism efforts, sanctions
enforcement, non-combatant evacuations, and
maritime security force assistance operations.
The Special-Purpose MAGTF implements a
number of efforts aimed at increasing African
partner-nation capacity to provide security
and stability for their own countries and the
region as a whole.

“At the moment, our work mostly revolves
around an exchange of ideas and training
techniques with partner defense forces,”

said Wynn, “it really depends on each country
to decide what they want us to work on. In
some countries t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>