Yellow Ribbon Reintegration Employment Initiative Program

Executive Summary

1.  Overview:
· This executive summary is designed to provide you an overview of the Yellow Ribbon Reintegration Employment Initiative Program.  For further details please refer to the complete “Employment Initiative Plan”.  You may find it located on ESGRnet at the following link: https://www.esgrnet.com/login/login.asp. 
· In support of ESGR Strategic Plan objectives 1.7, 6.1, 6.2 and 6.3; ESGR Headquarters is partnering with other federal agencies to seek opportunities that will enhance employment options for service members and their family members.
· The Plan articulates the overall timeline and requirements to ensure the success of this program.
· Family and Employer Programs and Policy (FEPP) will use its robust network of over ESGR 4,700 volunteers located throughout the country to facilitate and coordinate activities identified in this plan that directly supports the stated mission.
· Facilitating employment transitions is a stated requirement in the ESGR Strategic Plan FY11 – FY15 and further described in the ESGR Operation Plan (OPLAN).  This Plan provides greater detail supporting activities that will meet the “Employment Initiative Program” requirements.

2. Intent:  FEPP and State ESGR Committees are to take full advantage of all ESGR, Yellow Ribbon, and Family Programs, in partnership with public and private entities, to enhance employment opportunities for service members and their families, especially focusing on those completing active duty tours and our Wounded Warriors.  The desired outcome is an over-all reduction in the high unemployment rate of RC members and Veterans.
  
3.   Background:
· While leveraging current FEPP resources, we will integrate the Yellow Ribbon Program, Employer Partnership of the Armed Forces, and the Family Readiness Program to form a coordinated and synchronized main effort to collaborate with and advance existing/emerging federal, state, and local programs and initiatives.   Combined, we shall have the capability to prepare and connect unemployed and underemployed Guard and Reserve service members and family members, with vocational assistance and employment opportunities.
· As an organization we will be a flexible, dynamic, organization that is responsive to our federal agency partners’ initiatives and ultimately anticipating participation opportunities in supporting the overall focus and effort of this new mission.
· This employment initiative will establish cost-effective, community based employment networks that capitalize the strengths of ESGR’s 4,700 volunteers and strategic partners.
· HQ ESGR does not mandate a "one-size-fits-all" plan to State Committees.  State Chairmen will determine the appropriate level of activity and adapt a tailored approach that best suits the capabilities of the committee and the current economic and military situation of the state.

4.  Discussion:
· FEPP facilitates employment opportunities by assisting service members to be competitive in the job market.  FEPP participates in a coordinated federal effort to better align civilian and military qualifications and certification standards.  In those states where this initiative to align skills has been successful, FEPP will work to garner national level support for similar initiatives.
· Measurement of any program or initiative is important in order to determine the best courses of action in the future.  A defined set of metrics will be important for the future success of this “Employment Initiative Program”.  Accordingly, the ESGR Metrics Subcommittee has been tasked to develop metrics for this initiative.  Eventually, we will be able to measure the impact our programs are having on the unemployment rate of our service members.  Additionally, we will work with other agencies to capture meaningful statistics regarding the overall effort.  Currently, we have measured the number of employment events communicated to the SCs and the number of volunteers educated on the efforts of ESGR toward EIP.  Long term impact will be a significant reduction in the high unemployment rate of RC members and Veterans.
· To manage the overall effort from the national perspective, an Employment Initiative Directorate was established by drawing resources from other existing offices at HQ ESGR.  The new Directorate structure is led by a military O-6.  At the state level, each Chair is asked to focus on State Employment Initiatives and structure their committee accordingly.  Specific responsibilities for each of the new positions are identified in this Plan.  
· The Plan provides lists of agencies and organizations for collaboration to focus our joint efforts to achieve this priority.
· Accomplishing this mission will require that FEPP shift some resources that have been traditionally devoted to other tasks.  The Plan addresses how ESGR will efficiently use resources both within HQ ESGR and in State Committees to specifically address this new priority.
· This Plan has captured some of the best practices and lessons learned from Pilot Programs already being conducted by ESGR State Committees.  Many of these state efforts are captured and will be posted on the website and updated routinely. 
· In support of connecting Citizen Warriors and potential employers, a major element of this effort is engaging Reserve Component leadership to motivate service members to actively participate in available employment program activities.  Reserve component leadership will be asked to engage service members at the front end of the mobilization cycle on the importance of continued education, career planning and employment preparation.  Coordinated actions involving ESGR and personnel conducting Yellow Ribbon Program (YRP) events will play a big role in ensuring service members, families, and employers are all connected and are meeting the needs of each individual entity involved.
· The State Committee should work closely with the Adjutants General (TAG) and Reserve component commanders as these military leaders conduct a needs assessment.   This assessment will help direct the State Committee's activities and determine what kind of model to use or adapt, and what resources need to be put into play (e.g., referral to education advisor, job information infrastructure/data banks connections, Transition Assistance program sessions, etc.)  State Committee should encourage Commanders to conduct needs assessments at pre-deployment, during deployment, and post-deployment.
	
5.  Models/Pilots:
· We have enjoyed the benefit of several of our states that have conducted pilot programs in support of our new mission.  The Plan has an appendix describing each program.  You will find ten examples, these are not an all inclusive list of pilot programs just some very good examples.  The types of activities may be described in the following categories: 
· Job Fairs
· Transition Assistance or Employment Assistance Training
· Employment Summits
· Communication or Relationship Building
· Blended (tailored to your State of Territory requirements)
· You may find any of the model or pilot programs suitable for your State or Territory requirements, however, the “Blended” option provides you an opportunity to pick and choose various aspects and features of each program and apply it to your State or Territory.  Again, “ONE-SIZE-DOES-NOT-FIT-ALL”!  Please review each of the pilots that are enclosed with the “Employment Initiative Plan”.  Best practices and lessons learned from each pilot program and will share these by posting on ESGRnet.

6. We will:
· Communicate the value to employers inherent in hiring current and former members of the armed forces.
· Create personal and virtual channels through which employers and service members can communicate easily and effectively. 
· Leverage the local knowledge of ESGR Committee members.
· Collaborate with Federal, State and local entities, and with the private sector.
· Pay special attention to the needs and abilities of Wounded Warriors.

7. End State:  An infusion of service members into the public and private workforce in jobs that reflect and reward their talent and dedication, and their commitment to the United States and its best values.  This effort will result in an over-all reduction of the high unemployment rate of RC members and Veterans.
