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NARR/ REF A IS MARADMIN 563-10 FIELDING OF THE TOTAL FORCE ADMINISTRATION SYSTEM (TFAS) DRILL MANAGEMENT MODULE (DMM). REF B IS MARADMIN 311-11 DRILL MANAGEMENT MODULE (DMM) INTERIM GUIDANCE.  REF C IS MARINE CORPS TOTAL FORCE SYSTEM PERSONNEL REPORTING INSTRUCTIONS USERS MANUAL.  REF D IS MCO 1001.62A, INDIVIDUAL MOBILIZATION AUGMENTEE (IMA) PROGRAM.  REF E IS MARINE CORPS RESERVE ADMINISTRATIVE MANAGEMENT MANUAL (MCRAMM)//
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GENTEXT/REMARKS/1.  PURPOSE.
    A.  TO ANNOUNCE FINAL GUIDANCE REGARDING THE TRANSITION TO DMM AT THE UNIT LEVEL FOR ALL TYPES OF PAID DRILLS FOR ASSIGNED RESERVE COMPONENT MEMBERS TO INCLUDE SUSPENSION OF PAID DRILL REPORTING VIA UNIT DIARY AND TO PROVIDE GUIDANCE FOR THE MAINTENANCE OF USER ROLL DOCUMENTATION WITHIN DMM.
    B.  TO PROVIDE GUIDANCE ON FY12 ADDITIONAL PAID DRILLS (APD) TO INCLUDE ADDITIONAL TRAINING PERIODS (ATP), READINESS MANAGEMENT PERIOD (RMP), ADDITIONAL FLIGHT TRAINING PERIODS (AFTP) AND FUNERAL HONORS DUTY (FHD) MANAGEMENT.
2.  BACKGROUND.  THE IMPLEMENTATION OF DMM HAS GREATLY ENHANCED THE SCHEDULING, MUSTERING AND ACCOUNTABILITY OF DRILL THROUGHOUT THE MARINE CORPS.  THIS COUPLED WITH THE TIMELY REPORTING OF RESERVE COMPONENT MARINES FOR DRILLS PERFORMED HAS GREATLY IMPROVED THE TIMELINESS OF PAYMENTS FOR MARINES IN A DRILL STATUS.
3.  GUIDANCE.  REF A ANNOUNCED THE SUSPENSION OF UNIT DIARY TYPE TRANSACTION CODES (TTC) PLANNED FOR 30 JUNE 2011.  TO ENSURE THE WIDEST IMPLEMENTATION AND USAGE OF DMM AS THE SOURCE FOR MANAGING ALL TYPES OF DRILLS, THE DATE OF THE FINAL TRANSITION HAS BEEN EXTENDED TO 15 JUNE 2012 FOR ADDITIONAL PAID DRILLS (APD); CONSISTING OF ATP, RMP, AFTP, AND FHD.  NLT 1 JULY 2012, CMC (RAP-3) WILL RECONCILE APD ACCOUNTING IN MCTFS WITH FY12 PRESBUD AUTHORIZATIONS AND ADJUST DMM BALANCES FOR THE IMA PROGRAM AND SMCR UNITS ACCORDINGLY.  THE DATE OF THE FINAL TRANSACTION HAS BEEN EXTENDED TO 30 SEPTEMBER 2012 FOR INACTIVE DUTY TRAINING PERIODS; ABSENCES; AND EQUIVALENT DUTY PERIOD (EDP), EITHER WITH (EIO) OR WITHOUT (EIN).
    A.  EFFECTIVE 15 JUNE 2012 REPORTING ADDITIONAL PAID DRILLS VIA UNIT DIARY IS NO LONGER AUTHORIZED AND NLT 30 JUNE 2012 REPORTING UNIT LEVEL CAPABILITY TO SUBMIT APD VIA UNIT DIARY WILL BE SUSPENDED - (SYSTEM LOGIC WILL CAUSE THE TTC TO FAIL IF REPORTED VIA UDMIPS.) BELOW ARE THE TTC IDENTIFIED IN REF (B) THAT WILL BE SUSPENDED:
TYPE OF DRILL              TTC
ATP                      842-004
RMP                      842-005
AFTP                     842-001
FHD                      841-000
    B.  EFFECTIVE 30 SEPTEMBER 2012 ALL INACTIVE DUTY TRAINING PERIODS (IDT) WILL BE SUBMITTED VIA DMM.  IN THE EVENT THAT A UNIT CANNOT REPORT IDT VIA DMM, THEY MUST OBTAIN PRIOR WRITTEN AUTHORIZATION FROM CMC (RA), SUBMITTED VIA MARFORRES (G1), BEFORE REPORTING IDT VIA UDMIPS.  REPORTING UNIT LEVEL SUBMISSION OF IDT PERIODS; ABSENCES, AND EQUIVALENT DUTY TRAINING PERIOD (EDP), EITHER WITH (EIO) OR WITHOUT (EIN) PAY VIA UNIT DIARY WILL BE MONITORED BY HQMC (RA) AND MARFORRES TO ENSURE COMPLIANCE WITH THIS MARADMIN.  BELOW ARE THE TTC IDENTIFIED IN REF (B) THAT WILL BE SUSPENDED:
TYPE OF DRILL              TTC
REG DRILL                842-000
EIO                      842-003
EIN (DRDT)               844-000
EIN (ABSDT)              844-004
ABSENCE EXCUSED          843-000
ABSENCE UNEXCUSED        843-001
    C.  FY12 APD ALLOCATIONS WILL BE MANAGED VIA DMM BY CMC (RAP-3), MARFORRES (G-3T) AND THE IMA PROGRAM MANAGER CMC (RAM-5).
    D.  DMM CURRENTLY ALLOWS ONLY ONE DOCUMENT (EITHER THE CO'S ASSUMPTION OF COMMAND, IMA OPSPONSOR ASSIGNMENT LETTER, NAVMC 11119, OR DD FORM 577) TO BE UPLOADED, AND IS BEING MODIFIED TO ACCEPT MULTIPLE FORMS.  UPDATES TO DMM TO ACCEPT MULTIPLE DOCUMENTS WILL BE COMPLETED BY 30 SEPTEMBER 2012.  USER ROLES THAT REQUIRE A SINGLE DOCUMENT MUST UPLOAD THEIR FORM NLT 30 JUNE 2012.  USER ROLES WITH A REQUIREMENT FOR MORE THAN ONE DOCUMENT MUST UPLOAD THEIR NAVMC 11119 NLT 30 JUNE 2012 AND ALL OTHER REQUIRED FORMS TO INCLUDE THE DD FORM 577 NLT 30 SEPTEMBER 2012.
    E.  WITH THE EXCEPTION OF THE STANDARD USER (DRILLING RESERVE WITH NO SPECIFIC PERMISSIONS), THE WRITTEN AUTHORIZATION DOCUMENTATION FOR EACH USER ROLE WILL BE SCANNED INTO AND MAINTAINED WITHIN DMM.  PER REF B, THE BELOW DOCUMENTATION MUST BE MAINTAINED WITHIN DMM FOR EACH ROLE IDENTIFIED:
    DRILL MANAGEMENT (DM) MANAGER - THE COMMANDING OFFICER ASSIGNED IN WRITING IS THE DM.  THE COMMANDING OFFICER (COMPANY, SQUADRON OR HIGHER) REQUIRES A COPY OF THE "ASSUMPTION OF COMMAND".  COMMANDING OFFICERS, THAT GRANT THIS SAME PERMISSION TO AN I-I, OIC OR DET COMMANDER WILL REQUIRE THE DESIGNEE TO UPLOAD, NAVMC 11119 AND DD FORM 577.
    ADDITIONAL PAID DRILL (APD) MANAGER - DD FORM 577.
    TRUSTED AGENT - NAVMC 11119 AND DD FORM 577.
    MUSTER MANAGER - NAVMC 11119 AND DD FORM 577.
    MUSTER OFFICIAL - DD FORM 577.
    PROXY - DD FORM 577.
    REVIEWER - DD FORM 577.
    SCHEDULE CREATOR - DD FORM 577.
    STANDARD USER - NO DESIGNATION IN WRITING REQUIRED.
    F.  ANY ROLE ASSIGNED THAT DOES NOT MEET THE RANK/GS GRADE REQUIREMENTS OF REF B, REQUIRES AN RA WAIVER.  THIS RA WAIVER LETTER IS REQUIRED TO BE UPLOADED IN DMM NLT 30 SEPTEMBER 2012 WHEN THE "USER" DOES NOT MEET THE RANK/GS GRADE REQUIREMENT OF THE "ROLE" ASSIGNED WITHIN DMM.  ANY "USERS" WITHOUT THE REQUIRED RA WAIVER (IF REQUIRED) IN DMM WILL HAVE THEIR PERMISSIONS SUSPENDED.  ALL WAIVERS MUST BE AT CMC (RAP-2) 30 DAYS BEFORE THE REQUESTED ASSIGNMENT DATE.
    G.  DMM USERS MUST FAMILIARIZE THEMSELVES WITH THE SYSTEM EITHER BY ATTENDING CLASS IN PERSON OR VIA ONLINE COMPUTER BASED TRAINING PROVIDED BY INFORELIANCE.  FOR CLASS SCHEDULES CONTACT DRILL MANAGER SUPPORT AT 1-866-944-9881 OPTION 1 OR VIA EMAIL AT DM.SUPPORT@INFORELIANCE.COM.  MARINES REQUESTING TO ATTEND SCHEDULED TRAINING IN PERSON WILL REQUIRE FUNDING BY THE MARINE'S UNIT.
4.  ADHERENCE TO THE DMM REPORTING TRANSITION TIMELINES AND DOCUMENT UPLOAD IN PARA 3 ARE MCAAT INSPECTABLE ITEMS.
5.  DMM POINTS OF CONTACT.
    A.  MARCORSYSCOM PROJECT OFFICER. MR. GARY JOHNSON/ TEL: DSN 278-4746/TEL: COML 703-784-4746/EMAIL: GARY.JOHNSON2@USMC.MIL.
    B.  MRA FUNCTIONAL REPRESENTATIVE. LTCOL J.D. PRICE/RAP/TEL: DSN 278-9136/TEL: COML 703-784- 9136/EMAIL: JONATHAN.PRICE@USMC.MIL.
    C.  DM SERVICE DESK. MS. CHRISSY BRISTOW/DM SERVICE DESK/TEL: COML 703-445-9881/EMAIL: CHRISSY.BRISTOW@INFORELIANCE.COM.
6.  RELEASED AUTHORIZED BY MAJGEN D. L. MOORE, DIRECTOR, RESERVE AFFAIRS DIVISION.//

