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FROST CALL / RECALL CHECKLIST
	DATE ASSESSED
	[bookmark: _GoBack]yyyymmdd

	COMMAND ASSESSED
	MSC
	Command, Co/Det, Bn/Sq, Rgt/Grp
	

	CITY,STATE
	City, State

	UIC
	MCC
	RUC
	UIC
	MCC
	RUC

	CO/OIC
	Rank Last, First MI 

	I&I/SITE COMMANDER
	Rank Last, First MI 

	I&I/SITE SGTMAJ/1STSGT
	Rank Last, First MI 

	RESERVE SGTMAJ/1STSGT
	Rank Last, First MI 

	COMMAND CHECKLIST POC (name & ph #)
	Rank Last, First MI xxx-xxx-xxxx

	ASSESSOR
	Rank Last, First MI



PURPOSE OF ASSESSMENT:  This FRAAP checklist focuses primarily on current and emerging requirements for Reserve Commands and individual augmentation with a Gaining Force Command (GFC).  This checklist is instructive and directive in nature.  While it is primarily designed to assist the COMMARFORRES in assessing individual and Command capability to integrate with the GFC, it also serves to assist Reserve Commanders in gaining a functional awareness of Reserve mobilization essentials and provides an excellent internal diagnostic and staff development tool.  Where appropriate, checklist items are reinforced by reference to standing Marine Corps and Force directives.  However, all checklist items bear the full weight and authority of the COMMARFORRES - compliance is not elective.  Checklist POC is MFR G 1/Ops Admin Assist Command (AAU) 504-697-7269 MFRAAU@USMC.MIL

	1.  EMERGENCY FROST CALL / RECALL 
This assesses the ability of the Commander to contact 100% of their SMCR Marines within 24 hours.  

Assessor notes:  Procedures may be in the form of a Written Directive, SOP, or Policy Letter.

Ref:  ForO 3060R.17B par 4b(4); ForO 3061.2A par 3a(2)b, 3c(4), Encl (1)
	YES
	NO
	N/A

	FROST CALL / RECALL PROCESS
The purpose of the Frost Call/Recall is to certify the Command’s ability to contact Command Marines within a specified period of time.
1.  Utilize the most current Command Recall Roster, contact reserve and integrated active duty Marines. 
2.  Only the reserve UIC/RUC being assessed will be graded.
3.  All Marines in the Command (integrated active duty and reserves) will be contacted whether scheduled to attend drill or not. This includes all strength category code X, 8, 9, and Marines TAD less than 30 days. Exclusions include Marines currently mobilized (away from the HTC), on ADOS/TAD away from HTC in excess of 30 days. Any other request for exemption must be approved by assessing official.
4.  The  following script will be used:
“This is a Command frost call.  This is (Rank Name) from (Command).  The purpose of this call is to confirm your contact phone number on file at this Command.      (If leaving message: You are directed to confirm receipt by returning this call within (24 hour time from start of frost call). Please contact (Rank Name) at phone number (xxx-xxx-xxxx).
Additional information to pass:
a. Muster Time
b. Uniform
c. Equipment (ID Card and Dog/Medical Tags)
d. Other:  _________________________________
5.  Utilize all possible means of contact provided in ForO 3061.2A par 3a(3)(c), 3a(3)(d).
6.  Utilize Record of Notification to maintain frost call/recall results in ForO 3061.2A par 3b(2)(e), Encl (2).
7.  FOR FRAAP FROST CALL ONLY – Provide FRAAP assessor with Record of Notification Report no later than one hour after completion.

	a. FRAAP Frost Call Response Results (Must have 90%) 

[bookmark: text101]1. Date/time FRAAP frost call was initiated (Start):  yyyymmdd / time  

[bookmark: text102]2. Date/time FRAAP frost call was completed (Stop):  yyyymmdd / time

[bookmark: text103]3. Total number in Command (including integrated  ACDU Marines):  0

[bookmark: text104]4. Total number exempted from frost call:  0

[bookmark: text105]5. Total number required to contact:  0  (line 3 – line 4) 

[bookmark: text106]6. Total number contacted:  0

[bookmark: text107]7. Total Command responses:        (90% or greater for YES)
	[bookmark: Check139]|_|
	|_|
	|_|

	Section Score:
[bookmark: text197]a. Total Items:  1
[bookmark: text198]b. Total YES:  0
[bookmark: text199]% YES:  0%  (line b / line a)

	2.  EMERGENCY FROST CALL / RECALL PROCEDURES
	YES
	NO
	N/A

	a.  Does the Command have published frost call/recall procedures which directs telephonic contact as the primary means of personnel notification?

Ref:  ForO 3061.2A par 3b(2)(c)
	[bookmark: Check140]|_|
	|_|
	|_|

	b.  Does the Command have published frost call/recall procedures which directs alternate means of personnel contact when telephonic contact is not possible (e.g., mail, TV, radio, or utilization of local law enforcement agency)?

Ref:  ForO 3061.2A par 3b(2)(c)
	|_|
	  |_|
	|_|

	c.  Does the Command exercise quarterly frost call/recall and does the Command have the results for the last 12 months?
(1) Date of each Recall Test
(2) Names of ALL military service members and  government service employees 
(3) Reason for non-contact, if applicable 
(4) Actions taken to resolve the reason for non-contact

Assessor notes:  The frost call/recall results must have all four requirements for credit.

Ref:  ForO 3061.2A par 3b(2)(e)
	|_|
	  |_|
	|_|

	d.  Can the Command provide the four methods of positive contact for a frost call/ recall?

Assessor notes:
For a Command Activation/Mobilization, below (in order) are the methods of “notification”
1.  Command Formation – Maintain a Class Roster or Muster Sheet that each Marine signs acknowledging their notification of Command Activation/Mobilization

2.  In-Person – Personal contact with Marine being notified.  The Marine who made In-Person contact must sign a Memorandum or Affidavit indicating such notification was made.

3.  Telephone- Frost Call Form must be signed by Marine making the call when “contact” is made

4.  Certified Mail (Return Receipt Requested) – U.S. Postal Documents mailed to the Marines last known address.

-Actual “Notification” of Command Activation/Mobilization cannot be executed via e-mail, television, radio broadcast, voice mail, talked to mom/girlfriend/wife, etc.  These types of notification are not sufficient to provide as evidence of notification in the event the Marine fails to show and is later prosecuted.

Ref:  ForO 3061.2A par 3b(2)(c)
	|_|
	|_|
	|_|

	e.  Does the Command have Internal Control Procedures to include at a minimum:  audit procedures, billet responsibilities, document work flow within the office and the relationship with other organizations and services? 

Ref:  MCTFSPRIUM para 10300.2
	  |_|
	  |_|
	  |_|

	Section Score:
a. Total Items: 5
[bookmark: text298]b. Total YES: 0
[bookmark: text299]             % YES:  0%  (line b / line a)

	SUMMARY OF FINDINGS IN FUNCTIONAL AREAS ABOVE

	FUNCTIONAL AREA
	Functional Area %

	1. EMERGENCY FROST CALL / RECALL 
	0%

	2. EMERGENCY FROST CALL / RECALL PROCEDURES
	0%

	CHECKLIST TOTAL (G=90-100% Y=80-89% R=79% and Below)
	0%

	

	Strengths
	[bookmark: text1001]  None

	Weaknesses
	[bookmark: text1002]  None

	Dep Capable
(G=90-100%)
	Dep Capable 
w/Assistance
(Y=80-89%)
	Non-Dep Capable
(R=79% and Below)

	[bookmark: Check1]|_|
	[bookmark: Check2]|_|
	[bookmark: Check3]|_|

	- Exceeds the standard level of performance.
- All expected processes, procedures, internal controls and are present and contribute to greater mission effectiveness.
- Indicates superior leadership and oversight of standard Internal Controls, and may include additional local controls to meet mission requirements.
- Indicates a degree of technical expertise at all levels that is far above most.
- Fully capable of performing all functions required.
	- Meets standard level of performance.
- Most processes, procedures, and internal controls are present and effective.
- Most Marines understand their particular responsibilities, but are limited to the scope of their duties.
- Capable of performing assigned functions within standard parameters.

Checklist items are the minimum requirements identified to operate an effective Frost Call / Recall.  A percentage between 80 and 89% indicates the Command is slightly deficient and requires a deployment capable with assistance rating.
	- Below the acceptable standard of performance.
- A significant number of processes, procedures, or internal controls are either, not present, not understood, or completely disregarded.
- Marines do not execute or are not fully trained in their billet responsibilities.

Checklist items are the minimum requirements identified to operate an effective Frost Call / Recall.  A percentage lower than 79% would deem the program critically deficient and therefore not deployment capable.



	Overall Comments

	None

	Assistance Provided

	None
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