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FORCE POLICY LETTER 09-12

From: Commander
To: Distribution List

Subj: IMPLEMENTATION OF THE SEXUAL ASSAULT PREVENTION AND
RESPONSE (SAPR) CAMPAIGN PLAN

1. Purpose. To establish policy for Marine Forces Reserve
(MARFORRES) and Marine Forces North (MARFORNORTH) implementing
the Commandant of the Marine Corps’ (CMC) Sexual Assault
Prevention and Response (SAPR) Campaign Plan 2012.

2. Cancellation. This letter will remain in effect until
successful completion of the Campaign Plan or when indicated by
the appropriate authority.

3. Information. The Sexual Assault Prevention and Response
(SAPR) Campaign Plan 2012, located on the Marine Forces Reserve
Home web page,
http://www.marines.mil/unit/marforres/Pages/home.aspx#MFR Banner
definitively reiterates the Commandants intent to eliminate
sexual assault from the Marine Corps. Leaders, at all levels,
shall take the assigned task for action.

4. Scope. Phase I of the Campaign Plan includes an aggressive
all hands training schedule beginning with a General Officers
SAPR Symposium and concludes with a Marine Corps wide all hands
one-day training. In order to successfully create a unified and
proactive command climate throughout MARFORRES/MARFORNORTH, the
following directions and actions are required.

(a) “Take A Stand” NCO Training. All Non-Commissioned
Officers (NCOs) assigned to MARFORRES/MARFORNORTH are to
complete the “Take A Stand” course no later than 31 December
2012.
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(b) Command Team Training (CTT). CTT is for all Command
Screened Unit Commanders and Sergeants Major. It will allow all
Commanders to receive a consistent SAPR message and ensure that
all commanders are prepared to provide the required all hands
training to their area of responsibility. Additional
information will be disseminated when the conference details are
finalized.

(c) All Hands Training. Following the CTT, all commanders
shall provide a training plan for the all hands training per the
report format provided in enclosure (1) of the SAPR Campaign
Plan 2012. Training plans shall be submitted no later than two
weeks from the conclusion of the CTT via the respective Major
Subordinate Command (MSC) Sexual Assault Response Coordinator
(SARC) to the MARFORRES SAPR Program Manager. I recognize that
the CMC granted an extended completion date of 30 September
2013; however, it is my intent to fulfill this requirement well
before the required date.

(d) Reporting and Tracking. Commanders shall ensure that
all training is reported in a timely manner and tracked in the
Marine Corps Total Force System (MCTFS). In order to monitor
training progress, monthly reports shall be provided by each MSC
SARC indicating the numbers and percentage of personnel trained
to the SAPR Program Manager in the training report format
provided in enclosure (1) of the SAPR Campaign Plan 2012.

5. Certification. This policy 1s applicable to all
MARFORRES/MARFORNORTH military and civilian personnel.

S. A. HUMMER
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