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LT. GEN. RICHARD P. MILLS

Commander, Marine Forces Reserve

"Since taking command, the Marines, Sailors and civilian
Marines of Marine Forces Reserve have reinforced what
| already knew to be true - MARFORRES is a tremendous
asset to the Marine Corps. We will continue to be an
integral component of the Total Force Marine Corps,
ensuring the service achieves its roles and missions.
MARFORRES must maintain a ‘Ready-Relevant-
Responsive' force capable of seamlessly augmenting
and operating as a part of the Total Force to fulfill
combatant commander and service rotational and
emergent requirements. We will focus on readiness,
core competencies and the health of the force in order
to meet our commandant's desired goal to provide ‘the
right force, in the right place, at the right time"."

LEADERSHIP

Secretary of the Navy Hon. RayMabus  Sergeant Major, Marine Forces Reserve Sgt. Maj. Anthony A. Spadaro
Commandant of the Marine Corps Gen.JamesF. Amos Command Master Chief, Marine Forces Reserve CMDCM FEric E. Cousin
Assistant Commandant Gen. John M. PaxtonJr.  yth Marine Division Maj. Gen. Paul Brier

Sergeant Major of the Marine Corps Sgt. Maj. Micheal P. Barrett  4th Marine Aircraft Wing Maj. Gen. William T. Collins
Commander, Marine Forces Reserve Lt. Gen. Richard P. Mills  th Marine Logistics Group Brig. Gen. Patrick J. Hermesmann
Executive Director, Marine Forces Reserve Mr. GreggT. Habel  Force Headquarters Group Brig. Gen. (Sel) Helen G. Pratt


http://www.navy.mil/navybio_ldr.asp?id=505
http://www.hqmc.marines.mil/cmc/Biography.aspx
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http://www.marforres.marines.mil/MarineForcesReserveLeaders/BiographyView/tabid/9216/Article/76255/commanding-general-4th-marine-aircraft-wing.aspx
http://www.marforres.marines.mil/MarineForcesReserveLeaders/BiographyView/tabid/9216/Article/80111/commanding-general-4th-marine-logistics-group.aspx
http://www.marforres.marines.mil/MarineForcesReserveLeaders/BiographyView/tabid/9216/Article/102153/commanding-officer-force-headquarters-group.aspx

ISION AND

* WIN OUR NATION'S BATTLES

* MAINTAIN A READY,
RELEVANT AND RESPONSIVE
FORCE

* ENFORCE STANDARDS AND
VALUES

TRATEGY --- 2014-2019
MARFORRES MISSION ESSENTIAL TASKS

CORE
COMPETENCIES

ORGANIZE, MAN, TRAIN, EQUIP
AND PROVIDE FORCE PACKAGES
IN SUPPORT OF GLOBAL
SOURCING FOR CONTINGENCY
OPERATIONS AND ROTATIONAL
FORCE REQUIREMENTS

* FORCE READINESS
* PROVIDE FORCES

MARINE CORPS SERVICE CAMPAIGN PLAN
MARINE CORPS STRATEGIC SERVICE GUIDANCE

CONCEPT OF OPERATIONS

This vision and strategy will guide MARFORRES over
the next several years. The concept is built upon the
foundation of service guidance and is congruent
with the Marine Corps Service Campaign Plan. It
contains three fundamental pillars. These pillars are
inextricably linked and mutually supporting.

When these three pillars are employed, it allows
MARFORRES to accomplish its three mission
essential tasks:

1. Provide forces in support of contingency planning
guidance.

2. Provide forces in support of combatant commander
rotational force requirements.

3. Perform mission assurance to provide protection
and availability of assets and infrastructures critical
to the execution of the mission.

Commander, Marine Forces Reserve establishes force
objectives, core competencies and lines of operation
to guide commanders and staffs in the planning,
training and execution of their activities.

1. WIN OUR NATION'S BATTLES

MARFORRES' highest priority for resources and support
will be focused on our next-to-deploy forces to set
conditions for mission success. We will provide these
forces with the best available training and equipment
necessary.

2. MAINTAIN A READY, RELEVANT

AND RESPONSIVE FORCE
We must maintain a high level of readiness at all
times. We cannot go to the fight unless we can move,
shoot and communicate. Our units must be able to
command and control across the range of military
operations in a digital and covered environment
throughout the six warfighting functions. MARFORRES
must be prepared to deploy combat-ready units to
augment and reinforce all elements of the MAGTF.

3. ENFORCE STANDARDS, ADHERE to VALUES
MARFORRES will maintain and enforce the
institution's established standards of good order and
discipline within our daily routine.

YOU CAN FIND A COPY OF THE VISION AND STRATEGY AT WWW\W.MARFORRES.MARINES.MIL

CORE COMPETENCIES

(ore competencies are fundamental command
functions that provide direction and facilitate

the allocation of resources. Application of core
competencies support our ability to maintain
individual and unit readiness to effectively provide
ready, relevant and responsive forces in support

of operational requirements. MARFORRES' core
competencies include the following command
functions: organize, man, train, equip and provide.

This is a logical line connecting actions and decisive
points to an objective.

1. FORCE READINESS

Goals: Personal readiness - Training readiness
Supply readiness * Equipment readiness
Medicalldental readiness

2. PROVIDE FORCES

Goals: Global force management « Mobilization,
activation, integration and deactivation of
MARFORRES forces « Authorities and funding


http://www.marforres.marines.mil/Portals/116/Docs/CmdDeck/MFR%20Vision%20Strategy%20FINAL%2020140627.pdf

