
Organizing Statement – The inspector instructor staff sets the conditions for the mobilization of 1st 

Battalion, 24th Marines while concurrently honoring our fallen and protecting the legacy of the Corps.  

  

 

Marines and Sailors of the I-I Staff,  

First, it’s an honor and privilege to serve with and for you. The purpose of this document is to outline 

what Sergeant Major and I call our fundamental truths. These fundamental truths provide insight into 

how we think, how we approach problems, what’s important to us, and what we pay attention too.   

Trust – Trust is the coin of the realm! The health of our organizational culture, climate, and 

reputation depend upon it. Trust is earned regardless of rank, billet, or even past experiences. With trust, 

implicit communication, morale, and unit cohesion will naturally follow.   

Effectiveness and Efficiency – Our effectiveness is the result of the unit’s ability to mobilize and 

deploy in accordance with mission requirements.  Personnel readiness + equipment readiness + training 

readiness = combat readiness. Time and money are precious commodities that unfortunately we will not 

get more of; therefore, we must be efficient in our processes and treat every readiness event as decisive 

action to maximize each opportunity. This requires individual and collective competence across the 

warfighting areas (e.g., S1, S3, S4, etc).    

Accountability – We are accountable to ourselves, our fellow Marines and Sailors, the unit, and 

our country.  The metric to which we are held account is the standard set forth by law, the institution, and 

the memory of warfighters before us. No more, no less.   

Marine (and Sailors) and Mission oriented – The lifeblood of an organization is its people, and 

we cannot accomplish the mission without them. This is the main thing. Period.    

Enduring Priorities (items that will be constantly on my mind): 

1/24’s Success – While there will be ebbs and flows, we should always focus on making 1/24 as 

ready as possible to mobilize for any mission the battalion is called upon to execute. There is no room for 

daylight between the I-I and SMCR parts of the 1/24 team – we all exist for only one purpose: to make 

1/24 the best, most ready unit possible. 

 

But, we must also understand that we have a unique role in support of our local community. Like any 

relationship, it requires maintenance because without the local community, there is no 1/24. For that 

reason, we will continue to: 

 

Honor the Fallen – Military Funeral Honors and Casualty Assistance Calls are “No-Fail” 

missions. 

 

Represent the Marine Corps – We are the face of the United States Marine Corps for the 

civilians in our communities, the sister services with which we interact, and the many organizations we 

work with throughout the local area. We must ensure that we do everything possible to maintain the 

stellar reputation of our Corps. 

 

From World War II to the Korean War to Operations Enduring and Iraqi Freedom, 1/24 has a rich 

warfighting legacy that we must protect and seek to build upon. There are (22) pictures on the wall at 

Battalion HQ aboard Selfridge ANGB that serves as a stark reminder of the sacrifices made on our behalf. 

Honor them and yourselves everyday as key contributors to the success of 1st Battalion, 24th Marines.  

 

To that end, our promise to you is that we will work every day to uphold our end of the bargain.     
 

Semper Fidelis, 

 

            T. M. BABCOCK                     P. E. ANKNEY 

Inspector-Instructor, Sergeant Major     Inspector-Instructor 
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