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LT. GEN. RICHARD P. MILLS
Commander, Marine Forces Reserve & Marine Forces North

MARINEFORCESRESERVE

“�In an era of unprecedented change, now more than 
ever we need to continually renew our commitment 
to our institution. We must renew the values that set 
us apart; they are the distinctive mark of our service 
to country and Corps. Discipline is one of those values 
and a cornerstone of our organization. Discipline to do 
the right thing, in the right way, for the right reason. 
Discipline to clean our gear, weapons, equipment and 
vehicles, ensuring they are serviceable and ready for the 
next mission. Discipline to study our past exploits, take 
the lessons learned and apply them to our training, 
doctrine, and way ahead. Marines, it’s time to renew 
and reset. It’s what we do. It’s what we’ve always 
done. It’s what we’ll always do.”
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BY THE NUMBERS

Sergeant Major, Marine Forces Reserve    Sgt. Maj. Anthony A. Spadaro
Command Master Chief, Marine Forces Reserve     CMDCM Eric E. Cousin
4th Marine Division                                             Brig. Gen. James S. Hartsell
4th Marine Aircraft Wing                                    Brig. Gen. William T. Collins
4th Marine Logistics Group                                Brig. Gen. Roger R. Machut
Force Headquarters Group                                Brig. Gen. Paul K. Lebidine

Secretary of the Navy                                                             Hon. Ray Mabus
Commandant of the Marine Corps                               Gen. James F. Amos
Assistant Commandant                                          Gen. John M. Paxton, Jr.
Sergeant Major of the Marine Corps                Sgt. Maj. Micheal P. Barrett
Commander, Marine Forces Reserve                     Lt. Gen. Richard P. Mills
Executive Director, Marine Forces Reserve                    Mr. Gregg T. Habel
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In the Marine Corps, there is a constant cycle between conducting operations and preparing 
for the next one. As we enter a post-Operation Enduring Freedom environment, Marine Forces 
Reserve must enter a phase where it resets its Marines’ mental ability to fight, their level of 
readiness and their tactical precision. Now is that time.
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● �Wellness
     �Reserve Marines face unique challenges. They go home, their 

families are more isolated and so are they. We have to ensure we 
have a plan to get them back in their regular battle rhythm.

● �Education
     �By Nov. 10, 2013 all Marines will read Leading Marines and Sustaining the 

Transformation. Noncommissioned officers and company grade officers will 
discuss the readings with their junior Marines.

● �Discipline
     �The Corps must not fall into a “garrison mentality” as we transition from more 

than a decade of continuous combat; we must have the discipline to reset and 
prepare for future battles that we will inevitably be called on to fight.

● �Gear
     �We must ensure all gear is accounted for and in serviceable condition, ready 

for the next conflict. We must have a plan to mirror the active component’s 
modernization of aircraft and ground equipment.

● �Training
     �While the active component will take over some of the missions we have done in 

the past, the Reserves still have plenty to do. We have a niche capability in the 
in support of the Combatant Commanders and will continue to support the Unit 

Deployment Program, provide relief to active units, and provide a total 
force solution to commanders across the globe.

● �Lessons learned
     �Over the last 10 years we have learned many 

lessons: lessons about mobilization and 
demobilization, interoperability with the active 
force, and much more. These lessons must be 
fully integrated into our training at all levels.

● �Experience
     �Many Marines are leaving active duty with a 

lot of experience. The Reserve must recruit and 
retain warriors from all ranks and occupational 
specialties to ensure this wealth of knowledge 
is passed down to new Marines joining the 
Reserve Force.

● �Pacific shift
     �As the Marine Corps enters a post-Operation 

Enduring Freedom environment, the Corps is 
shifting its focus to the Pacific. Marines will 
focus more on expeditionary operations rather 
than ground forces. Training and exercises 
such as Bold Alligator will reflect this shift back 
to the Pacific. Marines will have to reorient 
themselves after years of intense ground 
combat operations.
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