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“I need every member of our team present and ready.” 

Our Marine Corps history shows our ability to adapt to fluid situations on the 

battlefield, be effective, and ultimately prevail against our enemies.  The mission 

of the Force is to augment and reinforce active Marine forces in time of war, 

national emergency or contingency operations, provide personnel and operational 

tempo relief for the active forces in peacetime, and provide service to the 

community.  We also represent and oversee Marine Corps forces assigned to or in 

support of U.S. Northern Command to conduct homeland defense and defense 

support to civil authorities.   

 

As we execute our mission, our Marines, Sailors, and civilians can minimize risks 

by using Risk Management (RM) in all we do at home, on liberty or at work.  RM 

can help us identify risks and implement controls.  Reviewing some recent mishap 

trends, leadership at all levels is a key factor.  We need to make sound decisions 

and employ good habits consistently. 

 

We are a team, and need every member of our team present and ready for each 

day’s challenges.  Remember, not all injuries are visible and we must remain 

vigilant to assist those of us in need.  We must possess the moral courage to speak 

up if we think a teammate is in duress and considering harming themselves.  

Marines and Sailors take care of each other, and engaged leadership at all levels is 

a force multiplier.  I need leaders at every level to be engaged because force 

preservation requires an all hands effort and is not a spectator sport.  Keep up the 
great work; I am honored to serve with each of you! 

Semper Fidelis, 

 

 

 

Rex C. McMillian 

Lieutenant General, U.S. Marine Corps 
Commander 


