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Initial Training Request


Plans are nothing; Planning is everything

Purpose:  The intent of this request is to gather initial information from the reserve unit that is interested in receiving training on the Marine Corps Planning Process (MCPP).  The RSTP Mobile Training Team (MTT) will provide this training at no cost to the receiving unit. 
1.	Unit:  Click here to enter text.
 	Primary POC:  Click here to enter text.
	Phone:  Click here to enter text.  Alt Phone:  Click here to enter text.
	Email:  Click here to enter text.
	Alt Email:  Click here to enter text.
 
2.	Training Objectives:  Please specify training objectives you hope to accomplish during this training event.  Click here to enter text. 

3.	Training Package:  What training package do you want to schedule (see descriptions on next page)?   Choose an item.

4. Training Venue:  What is the preferred venue for your training event?
☐ Drill weekend	1st Choice: Start:   Click here to enter a date.  End:   Click here to enter a date.
☐ Annual Training 	2nd Choice: Start:   Click here to enter a date.  End:   Click here to enter a date.				3rd Choice: Start:   Click here to enter a date.  End:   Click here to enter a date.	

5.	Training Location:  What will the training location be for this event (city, state)?  
☐ Home Training Center  City and State.
☐ Other Please Specify

6.   Submit this Initial Training Request and any questions to:   
 
	Col Jeff Stivers: 	or	Col Tim Shanahan: 
	stivers.buffs92@gmail.com 		tim.shanahan@sanofi.com  
	jeffrey.stivers@usmc.mil  		timothy.shanahan@usmc.mil 

7. 	RSTP will review and provide a response within 3-5 working days
 




Silver Package:
Min Time Commitment:  15 training hrs
Recommended Venue:   Drill Weekend
Lessons Included: 
Overview
Problem Framing	
COA Development
COA Wargaming
COA Comparison and Decision
Order Writing
Transition
Practical Applications Included:
Problem Framing
COA Development (1 COA)



Platinum Package:
Min Time Commitment:  33+ training hrs
Recommended Venue:   AT or multiple Drill Weekends
Lessons Included: 
Overview
Problem Framing	
COA Development
COA Wargaming
COA Comparison and Decision
Order Writing
Transition
Practical Applications Included:
Problem Framing
COA Development (2 COAs)
COA Wargaming (2 COAs)
COA Comparison and Decision (2 COAs)



Gold Package:
Min Time Commitment:  20 training hrs
Recommended Venue:   Drill Weekend (three days) or AT
Lessons Included: 
Overview
Problem Framing	
COA Development
COA Wargaming
COA Comparison and Decision
Order Writing
Transition
Practical Applications Included:
Problem Framing
COA Development (1 COA)
COA Wargaming (1 COA)
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