Commanding Officer’s/ Inspector Instructor’s

Policy on Sponsorship

Marines and Sailors of 1/25,

Every Marine and Sailor who joins this battalion deserves a strong start. The Sponsorship program exists
to ensure that all inbound personnel — active duty, active reserve, and drilling reservists — are welcomed,
informed, and integrated into the 1/25 family as quickly and effectively as possible.

Each new join will be assigned a sponsor who is responsible for assisting with check-in, introducing them
to the command, and providing guidance on local resources, unit expectations, and family support
programs. A successful sponsorship increases combat readiness by easing the transition, reducing stress,
and reinforcing our standard that no Marine or Sailor is left to navigate alone.

Leaders will select sponsors carefully, ensuring they are mature, responsible, and committed to setting
the right example. Sponsorship is a leadership function, not and administrative task. Every sponsor is
accountable for making their Marine or Sailor feel welcomed and set up for success.

Every new member of 1/25 will arrive knowing they are part of a disciplined, professional, and
supportive team. You only get one opportunity for a first impression, and in this battalion that
impression will reflect our pride, professionalism, and commitment to one another.

Semper Fidelis,

/T Q2

M. K. Burke G?J. Kirsch
Lieutenant Colonel, U.S Marine Corps Lieutenant Colonel, U.S. Marine Corps
Commanding Officer Inspector-Instructor
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